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The harbormaster's looking out for you
This is thefirst pan of a look ut Ihe

harbormaster's office in our continu
ing series of lift: on tlie water in

Duxbujy.

(iyANDKIAFAHRELL

MPG Newspapers

Byland and by sen, the har

bormaster and his team arc

there to fceep n watchful
eye on the waterways of

Duxbury.

Don Beers, harbormaster for almost
30 years, is just one of Ihc "Three

AmigOB," as lie refers lo them, who

make up the department staff. He ami

tus young, yet highly experienced of

ficers. Executive Officer Jake Emer

son and Endangered Species Officer

(fi.SO) Mike Pfoor, keep the water

ways of Hnxbury safe.

The department is divided into

three divisions - Marine, Fish and

Wildlife, and Beach. The Marine Di

vision is the authority over Ihe har-

hor, keeping ihe water and boaters

safe. Fish and Wildlife keeps track uf

shellfishirtg beds and fishermen, as

well as hunters and their prey. The

Fish ami Wildlife Department in

cludes the Endangered .Species Of
fice. During Hie summer, the BSO is

responsible for the welfare of the pip

ing plovers, keeping an eye on ihuir

nests and their young.

Beach management includes all
swimming, surfing and be.ich activi

ties. This division requires the most

staff and incorporates ihe highest vol-

jme of activity. This is also ajump-

ag-off point for many future harbor-

natters.

Beers says die most important part

if his job is ensuring everyone is

ale. He checks and rechecks the

vater and its access points, not to see

I people are doing something wrong

Hit to make sure everything is OK.

if a shell fisherman is out ai low

ide, the harbormasters will make

ure he is back safely ashore by high

ide. Beers says his job is not to be a

varden but to to keep people safe.

Approximately 9,000 people visit

he beach in die summer on a hot

weekend day. Duxbury possesses 32

nilcs of shoreline. Sixteen landings

iffering access to the water by boat,

if beach. There arc 18 square miles

if waterways, including throe that

lake up Duxbury Bay. And ali is

loftitored by the Harbormaster's Dc-
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Harbormaster Don Beers patrols Ouxbiiry Bay Monday afternoon.

"Every week, one of the three of us

is on call, [for coll, you can't be

more than a 15-minutc ride from ihe

center of operation," Beers said. "Re

ally, there are two of us on call. One

backup for the guy do duly and one

backup for the guy on call."

The staff schedule runs congruenlly

with the baseball season, starting the

end of April/beginning of May, and

ending die first week of October. Al

though Beers is an avid Red Sox fan.

the closes! lie can gel to 8 game is his
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ITic 1 larbonnaster Department

works closely with police and fire de

partments. Beers said. Many former

executive officers have gone into law

enforcement.

"I consider myself an arm of the



police and firs departments," Boers

said. "We rely on each other."

Beers can he patrolling (he harbor,

driving around lo every landing on

shellfish patrol, doiiig beach patrol or

staffing the headquarters, depending

on the day.

"There are no specialized jobs," he

said

Beers and his slaff rely on each

Other and all work for one common

goal - what Beers refers lo as HV1>,

high visibility on patrol. At any given

time, whether patrolling by land.

water or beach, Ihey are constantly

keeping an eye on all of their sur

roundings.

On shellfish patrol. Beets sits in hi.s

truck with windows tracked, air con

ditioner blasting, cell plume mounted

on ilic dash and radio waves open.

The block truck is equipped with

three differenl radio systems, keeping

him in constant communication wiih

the harbormaster's shack, the ESO

and any Other staff members on duty.

His back seal has been permanently
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collapsed to provide a comfortable

scat for his right-hand woman,

Amber-his Alaskan raalamute that

he lovingly refers to as a Duxbury

inalamute. The back window is

stained in ilmol and the makeshift

seal is covered in white fur. Her nose-

is firmly pressed against the window-

pane us she breathes in the fresh air

from outside and scours with Beers

file landing points, making sure all is

well among lha shellftstacrmen.

From different point,s Beers is able

to sec two or more landings, keep an

eye on beach-goers, and take a peak

:u the activity out on the water. Me

notes ihc different activities on a clip

board for the next patrol run later in

the day. Beers says it's important lo

keep track of the activity to ensure

mat every shellfisherman and boat in

(he water returns safely.

"We work very hard to provide

safety," Beers said. "We can't ever

lose sight of what we are doing in our

job."

Daring the second part of his day.

Beers heads out on lite water in the

harbormaster's boat. Equipped with a

radar system and a GPS (global posi

tioning system) unit, the boat pro

vides quick and accurate access to

any point on ihc water. The small

screen provides a clear image of sur

rounding land, water depths iind di

rection of movement.

The GPS makes night navigation a

much mure accessible and manage

able task with point-to-point naviga

tion and watcr-deplh information.

Combined with a radar system thai

detects moving objects, search and

rescue is made more concise.

patrol
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Don's favorite gal. Amber, the

world's only Duxbury mjlamute, has

became the mascot to the harbor

master crew.

The boat, which was purchased last

year, features state-of-the-art technol

ogy. Its comfy digs provide the har

bormaster with a smooth ride. Wiih

Amber by hi.s hide, sunglasses fitted

to his face and a cool breeze flowing

through tlie slightly open window,

Beers patrols the water with ease.

He describes his job as "3D years nf

joy." He says his joh is 80 percent

stewardship and 20 percent educa

tion. In his almost 30 years on the

job. he has trained many BSOs and

executive officers and, in doing so.

has picpared many for various posi

tions in law enforcement.

Harbormaster is more than just a

job and a title - to Beers, it is his life.
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The harbarmsster's pdtrol boat. Vigifance, sits tied to the dock.



The harbormiistei's office is a familiar site to those who work and ptay in Duxbury Harbor.


